












Figure 7. Step-by-step guide of the MECHanisms toolkit. 

 
Additional resources are illustrated in Figure 8. Of these, the Knowledge quick bites and Tools 
are linked to the Steps, whereas others are offered separately in a section called “Dig Deeper”. 
 

 
Knowledge quick bites are cautions, tips or short messages to keep in mind. These 
are linked to particular steps but also offered separately.  

 

 

Tools are detailed measures to support or improve the users’ projects (e.g. methods 
for learning about users, selecting instruments or evaluating projects). Tools have 
downloadable templates or checklists for visualizing or keeping track of project 
planning steps. There are also illustrative Examples on the tools pages.  

 
Backgrounds are theoretical insights or research results that underlie the practical 
advice offered in the Steps (e.g., further insights on different types of behaviour or 
stakeholder expectations) 

 

 

Twenty-seven case studies illustrate various best practices. They are offered 
separately and also used in the Examples to illustrate particular tools and methods 
for effective behaviour change projects.  

 
Project stories feature the experiences of the CHANGING BEHAVIOUR 
consortium in the pilots. Quotes and short examples from these project stories are 
also linked to each Step.  

 
Target group profiles introduce particular features of target groups (e.g. barriers to 
energy change and solutions to these problems) and offer links to target-group 
specific content 

 
Country profiles provide background information on energy context and links to 
relevant energy policy organizations in a particular country. 

Figure 8. Additional resources in the MECHanisms toolkit.  
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In addition, a number of features are offered to support users and help them make the best use of 
MECHanisms. These include: 
- A short guide for how to get a quick overview of MECHanisms in 15 minutes 
- A video tutorial explaining how to use MECHanisms and offering a suggestion on how to 

start 
- An interactive self-check which offers particular pages depending on users’ needs (see figure 

9). 
- A page with questions (practical project design problems) by real users and answers to these 

questions building on an referring to particular sections of MECHanisms (see Annex 1) 
- Further reading and links to related projects 
- Link to a user community (Make Energy Change Happen LinkedIn group) 
 

 
Figure 9. Self-check feature to help users find the relevant sections of the toolkit 

 
MECHanisms goes beyond existing tools and guidelines as it was produced through the co-
operation of researchers and real-life project managers working to promote energy efficiency and 
energy saving at the local level. It combines state-of-the art research with practical experiences: 
what can really be done with limited resources, what works where and when? One example of 
this is that the Tools feature dedicated sections on “When does it work”, which are based on 
practical experience – e.g., on what resources and capacities are needed to use this tool – and 
“What you need to look out for”, which offers cautions on when the tool might not be suitable.  
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Another differentiating factor is that MECHanisms helps project managers to sustain both 
individual and social behavioural change. Energy use is shaped by families, peers, communities, 
infrastructures and service networks; and, of course, markets and society. Intermediaries working 
on the local level cannot significantly change society and markets, but MECHanisms suggests 
actions that they can take to engage the community, peer networks and stakeholders such as 
service providers. Moreover, even though existing guidelines include a number of interventions 
that can be used to make an immediate change in end-user behaviour, such changes are not 
necessarily sustained. This is because behaviour is shaped so much by end-users’ environment. 
Intermediaries can rarely change the energy users’ entire environment, but MECHanisms shows 
how intermediaries can create networks, practices and systems that will help to sustain your work 
the changed behaviours once project is finished. 
 
During the last quarter of 2010 the final version of the MECHanisms Toolkit was translated into 
Greek, German and Hungarian. Because translation of the complete toolkit including all the 
resources and downloads is not feasible within the time and budget of this project, a selection 
needed to be made of parts that need to be translated. This selection was based on the importance 
of the different parts of the toolkit (indicated by the project partners and participants of the 
Toolkit Clinic). 
 
Simultaneously to the translation all partners of the consortium started the dissemination of the 
MECHanisms Toolkit to intermediaries and other potential future users in their country. For this 
also a flyer and a marketing video of the MECHanisms toolkit were made. A large number of 
presentations, meetings, news items for newsletters and e-mailings were made in the last months 
of the project, reaching more than a thousand potential MECHanisms users. An overview of 
dissemination activities per partner is listed in Annex 2. 
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Annex 1 
 

 
 
 
 
 
 

Questions and answers on developing, planning and 
evaluating a project to change energy behaviour 

 
 

Based on problems contributed by participants of the Make Energy Change Happen 
(MECHanisms) Toolkit Clinic, Duesseldorf, October 12, 2010 

 
With many thanks to the following organizations: 

 
CRES, Greece 

Demos Helsinki, Finland 
Energia Klub, Hungary 

Energieambassade, the Netherlands 
Green Evolution SA, Greece 

KredEx. Estonian Crediting Organisation, Estonia 
Lomonosov Moscow State University, Russia 

Motiva Ltd, Finland 
Siemens AG, Germany 

Tallinn University of Technology, Estonia 
UCPartners, the Netherlands 

 
 
 

 
 

These questions and answers will be uploaded on the MECHanisms site 
(http://mechanisms.energychange.info/) at the end of November 2010. 
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Questions & Answers 
 
Here are some questions by MECHanisms users and our answers for how to use 
MECHanisms and the related resources to start answering them. 
 
1.How can I engage my target group from the start?  
 

If you are working in an unfamiliar context, it is really important to learn to know your 
target group (Step 2: Get to know your target group) and learn about opportunities and 
obstacles in the context (Step 3: Understand your context). You might start by 
interviewing some key stakeholders – like people from local energy agencies, 
associations (e.g., residents’ associations), or in a business context, e.g, the personnel 
manager, line managers, staff members and e.g. trade union representatives. Start with 
an open mind and try to figure out what your target group’s main concerns are and 
what is going on in their lives right now.  
 
You need to make a positive initial contact with your target group. If people are not very 
enthusiastic, you might start getting them on board with ‘easy’ things. If possible, co-
operate with members of your target group in using the following tools: 
Engage through fun activities 
Use competitions  
Emotional appeals for changing habits 
Emotional appeals for efficiency investments 
 
You need to build up trust and confidence in your project. Our project story on Energy 
efficiency for Latvian multi-apartment dwellings shows how this can be done. You need 
to involve ‘opinion leaders’ and key stakeholders and spend sufficient time interacting 
and discussing issues with your target group. Here are some tools to help you in 
building trust and confidence: 
Use social support and social pressure 
Use peer-to-peer communications  
Engage stakeholders 
 
2. How do I get to know my target group? 
 
We provide some methods for getting to know your target group under Step 2: Get to 
know your target group. Depending on your resources, you might start your work in this 
order: 

1. Read our Target Group Profiles and check out relevant cases listed for this target 
group.  

2. Use our checklist: What do you know about your target group to identify major 
knowledge gaps.  

3. Select the best methods for your resources from: Tools for small-scale research. 
Using existing knowledge requires the least resources, and small surveys are also 
fairly easily done, but we warmly recommend at least some face-to-face 
interviews or focus groups to get acquainted with your target group. Field 
observations can be helpful for ‘difficult’ problems where it is not really clear why 
people use energy wastefully.  
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3. How do I make an impact on consumers’ energy behaviour? 
 
It is important to recognize that there are different types of energy behaviour – routines 
and habits, which are not conscious decisions, and energy investments, which are made 
more consciously. You can read more here: 
Two different types of behaviour 
 
Different tools are suitable for these different kinds of behaviours: 
Tools for influencing routine behaviours 
Tools for influencing efficiency investments 
 
Moreover, different tools are suitable depending on how engaged and interested people 
already are. You will find advice on “when does it work?” and “what do I need to look 
out for” under each tool. Because people’s behaviour depends on their social context, 
we recommend that you also check out our: 
Tools for engaging the community 
 
For further reading, we recommend: Yes! 50 Scientifically proven ways to be persuasive 
by Robert Cialdini.  
 
4. How do I get pensioners to renovate their houses? 
 

We had quite a few pensioners involved in the Micro-ESCOs project, which really 
highlighted the importance of getting to know your target group (Step 2: Get to know 
your target group) and understanding opportunities and obstacles in the context (Step 
3: Understand your context).  
 
It is clear that it is difficult to get pensioners to invest in energy renovations. Pensioners 
may be particularly concerned about fuss and mess from renovations. Many are not 
particularly willing to loan money (even at low interest rates), and some are doubtful 
whether their children see any value in “the old house”. We found it might be helpful to 
involve the pensioners’ children in the discussions. Role models – real-life examples of 
pensioners with successfully completed renovations – may also help. Reliable valuations 
of how investments influence the value of the property can also be helpful, and 
pensioners may need extra support and services.  
 
You may find some good ideas and examples on these pages: 
Support and services for efficiency investments 
Trust and confidence 
Engage stakeholders 
 
Here are cases and project stories that might be helpful: 
Energy efficiency for Latvian multi-apartment dwellings 
Micro-ESCOs  
SANIT 
Kirklees Warmzone 
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5. How can I engage diverse audiences – e.g. a university campus sustainability 
programme? 
 
With a diverse target group, you might start with trying to figure out what your are 
trying to achieve, and use e.g. our Problem Tree tool to discover what needs to be 
changed (you might need to construct several problem trees for different parts of your 
targeted organization). This will help you define clear problems statements and goals for 
your project. 
 
You might also use our Visualize your Stakeholders tool to make a map of the different 
communities involved in your target group. You could then assess what you know about 
these different groups using our checklist What do you know about your target group? 
(you will need to fill in separate checklists for different segments of the target group). A 
survey may be the easiest way for you to fill in knowledge gaps, but you could also 
complement it with focus group interviews with the most relevant groups (e.g. students, 
faculty, support staff).  
 
You will probably need separate tools and instruments for separate segments of your 
target group: 

• Tools for engaging the community are important for all target groups – you will 
need to create awareness of the programme and support the change process 
throughout! 

• Information and education campaigns can be tailored to your particular context 
• An energy audit may be helpful to get management and support staff on board 
• Tools for influencing efficiency investments can help management make the right 

decisions 
• Tools for influencing habitual behaviours offer a selection of ways to engage 

students, faculty and support staff in changing the way they use the campus 
buildings. 

 
6. How do I ‘sell’ energy efficiency and behaviour change in an organization? 
 
Energy efficiency is a good way to reduce an organization’s environmental footprint and 
contribute to sustainability and social responsibility targets, because it is cost-effective. 
For example, the Carbon Trust in the UK has estimated that there is an economic energy 
efficiency potential of 30% in SMEs, and some best practice businesses have achieved 
savings of up to 50%. In offices, changing employee (and sometimes even customer) 
behaviour and low-cost investments can really make a difference and reduce energy 
consumption significantly. They can also be a way to engage all employees in 
sustainability programmes (read more under Offices and SMEs). 
 
Cost savings can thus be a good argument, but for example in offices, energy costs are 
rarely a significant share of total costs. It may be better to position energy efficiency 
and behaviour change as a ‘cost-effective way to reach sustainability targets’ and do real 
‘hands-on’ work for corporate responsibility. When organized well – e.g., when cost-
savings are shared with employees – energy efficiency programmes can also enhance 
employee motivation and commitment.  
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Cases providing good results from energy efficiency and behaviour change in 
organizations: 
Northtown Technolgy Park 
Green Office programme 
Energy Trophy case 
 
For more information, cost-effective potentials and tools, see: 
EnergyOffice - Internet Community for Cost-Free Energy Savings in Office Buildings 
(external link, more information coming up on this site soon) 
 
For further reading, we recommend: Yes! 50 Scientifically proven ways to be persuasive 
by Robert Cialdini. 
 
7. How do I help organizations to change their energy behaviour? 
 
We recommend that you start with Step 1: Pinpoint your problem. Identifying the 
causes and effects of problems can be an important step in discovering why inefficient 
practices exist and persist. For example, if you want to change office IT use practices or 
business travel practices, it is important to understand the reasons for the current 
practices. If possible, interview or involve people from your target group in analysing the 
causes and effects of current practices.  
 
Additional resources: 
A clear problem statement leads to better focus and goals 
What can go wrong if I do not analyse the problem? 
 
8. Who are my most important target groups in an organization? 
 

In organizations, people’s behaviours are strongly interdependent. It is easy to see that 
you need top management commitment, buy-in by line managers, as well as 
engagement of the relevant staff members. You may also need to engage suppliers and 
service providers. Practical examples of relevant stakeholders for, e.g. energy and 
carbon emission reductions in offices include: 

• Management 
• Employees 
• Staff in charge of particular functions (e.g. IT) 
• Trade, labour and professional organisations 
• Clients 
• Facility owners and managers 
• Suppliers and service providers 
• Government (national and local) 

 
Depending on your project, you might select multiple target groups, as well as define 
stakeholders you need to work with. You can find some tips on how to work with 
different stakeholders here: 
Engage stakeholders   
Strategic assessment of partnerships  
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The Green Office case provides examples of different target groups’ expectations and 
ways of involving them.  
 
9. What is the role of top-down vs. bottom-up change in organizations? 
 

There are two basic models of organization change: top-down and bottom-up. Their 
importance varies by country but also depends on the history and structure of the 
organization. Top management and authority figures may be very important in 
traditional industries and in countries with more ‘traditional’ cultures (e.g. Southern and 
Central-Eastern Europe). But their commitment and example may be important even in 
countries and industries with a more ‘modern’ approach.  
 
Top management, however, rarely controls or even knows what is going on everywhere 
in the organization. So you always need to get employees on board, too. In a more ‘top-
down’ organization, this might require new rules, detailed instructions and performance 
measures tied to energy efficiency. In a more ‘bottom-up’ organization, you might be 
able to rely more on employee initiatives and group-level incentives (e.g. sharing part of 
the cost savings with employees).  
  
MECHanisms advocates a participatory approach to promoting energy saving – you need 
to engage your target group because you are dependent on them for reaching your 
goals. In organizations – with multiple target groups – this can be complex. You cannot 
please everybody all the time. This tool can help you assess whom to engage and how: 
Strategic assessment of partnerships  
 
Here are some additional resources: 
Green Office programme 
Pros and cons of a top-down vs. bottom-up approach 
Resource Efficiency and Corporate Responsibility: Managing Change (external link) 
 
10. How do I get feedback from my target group and stakeholders? 
 

Our tool Active Collection of Feedback helps you organize your efforts to collect 
feedback. Here are some suggestions: 

• Make sure you collect and make a note of all spontaneous feedback you receive 
(see here for sources of unsolicited feedback) 

• Ask for feedback and keep your eyes and ears open when meeting with your 
target group and stakeholders (remember to make notes of what you learned) 

• At relevant turning points (milestones) in your project, collect feedback through 
one of the following channels: 

o a survey (see here for an example you can modify) 
o interviews with critical stakeholders or members of your target group 
o meetings providing information on the progress of the project and inviting 

feedback (either spontaneous comments or an organized groupwork 
session for eliciting feedback) 

 
11. How do I monitor and evaluate a project delivered by several people or 
organizations? 
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You will need to be extra careful when monitoring and evaluating a project delivered by 
multiple people or organizations – e.g., several agencies or peer advisors. It is a good 
idea to organize meetings before, during and after your project focusing specifically on 
monitoring and evaluation. It is also important to maintain a common and accessible 
database of indicators, baselines, milestones and feedback received (see Energy 
Academy project story).  
 
Basically, however, the same principles apply as when monitoring and evaluating a 
project you are delivering yourself (see Step 6: Define Goals and Manage External 
Demands). Define, as early as possible:  

- Goals: what are the success criteria you would like to achieve? 
- Indicators: how to measure achievement of these success criteria? 
- Baselines: what is the current situation with respect to your indicators? 

 
If you have several organizations and/or people delivering your project, it is important to 
create a common understanding of goals, indicators and baselines. Different people and 
organizations might define success differently – you need to align expectations and find 
a manageable set of common criteria. 
 
You will also need to take particular care in monitoring the ‘health’ of your project on a 
regular basis. Remember to plan for periodic evaluations at important milestones of your 
project, and to engage those delivering the project as much as possible in such 
evaluations (see Step 13: Evaluate and improve). You should also make sure that 
everyone involved appreciates the importance of collecting and keeping track of 
feedback received from your target group (see Step 12: Get some feedback) and that 
feedback received and lessons learned are widely shared among the project teams. 
Well-organized meetings for joint evaluation can also significantly enhance learning. 
Some of the questions in Mid-project self-evaluation tool may be helpful. 
 
12. How do I establish a baseline for measuring project outcomes? 
 

Establishing a baseline for evaluating your project’s progress is important because you 
cannot take credit for every change that happens after your project (some might 
happened even without you). On the other hand, however hard you work, the current 
situation also sets limits on what you can accomplish (for example, some people have 
already made the investments you aim to promote). Thus, a good description of the 
current situation allows you to define achievable success criteria and assess your real 
achievements (read more in Knowledge Quick Bite: What are success criteria, indicators 
and baselines?) 
 
A baseline is the description of the situation before your project (or without your 
project). Different types of projects will need different baselines. Here are some 
examples: 
- energy consumption, awareness and existing level of investments before an energy 

advice or audit project starts (measured by surveys and existing statistics) 
- number/share of people taking certain measures before the project started (survey) 
- in some cases, you can also use previous projects as a baseline e.g. to assess cost-

effectiveness 
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- you may sometimes need to develop an ‘ex-post’ baseline, e.g.  ask customers if 
they would have made the investment even without your project 

 
You can find more examples in our Examples of success criteria, indicators and baselines 
for different types of projects. 
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Annex 2 
MECHanisms toolkit dissemination plan  
 
General (coordinator): Europe 
Target group description Dissemination of MECHanisms 
1. CHANGING BEHAVIOUR Newsletter 

subscribers (210) 
Newsletter 2/2010 to be sent out on Dec. 7, 
with feature on MECHanisms + link and 
special feature in e-mail body 

2. Participants of previous workshops in Tallinn, 
Budapest, Manchester, Athens & Duesseldorf 
(about 130 in addition to the above) 

E-mail update on MECHanisms on Dec. 7th 

3. MECHanisms LinkedIn group (15 
members on 16-12-2010) 

Make Energy Change Happen LinkedIn group 
established end Oct. – new invited 

4. Users of Wikipedia Adding some text and the link to the 
MECHanisms Toolkit in items related to 
demand side management, behavioural 
change, etc. 

 
NCRC: Finland 
Target group description Dissemination of MECHanisms 
1. Creative Sustainability is a programme for 

students at the Aalto University providing 
education on sustainability issues to 
engineering, business and design students 

Presented, with demonstration of selected 
tools, at course Sustainable Design, Aalto 
School of Art and Design, November 9, 2010 

2. National network for consumer energy 
advice –common network meetings for local 
energy advice providers (local energy 
agencies, NGOs, local authorities). 

Short demonstration for nation-wide network 
of energy advisors (local energy agencies, 
energy utilities, NGOs, government bodies) at 
Annual Consumer Energy Advice Event, Nov. 
18, 2010 (85 people present). E-mail follow-
up to selected participants.  

3. SAVE Energy Finnish network coordinated 
by GreenNet Finland joins the forces of 
various parties working to reduce energy 
consumption in buildings: schools, 
municipalities etc. 

Presented, with demonstration of selected 
tools, to SAVE Energy workshop participants 
(about 30 people present) at seminar on 
November 30, 2010 

4. Eco-support network is a network of 
volunteers nominated by municipalities to 
promote energy and environmental 
improvement at workplaces. There are eco-
support persons in each municipal workplace 
(e.g. hospitals, schools, youth centres, 
daycare centres). They have already shown 
lots of interest in MECHanisms at numerous 
occasions. 

Toolkit presented at annual nation-wide eco-
support network event, October 6, 2010.  
 
Eco-support network people present at the 
national energy advice network + the SAVE 
Energy event.  
 
Reminder about MECHanisms sent by e-mail 
to coordinator Marika Visakova & Helsinki 
coordinator Silja Sarkkinen, Dec. 1, 2010. 

5. EnR European Energy Network is a 
European network of national energy 
agencies and similar bodies. It has a working 
group on Energy Related Behaviour Change 
with 22 partners.  

Irmeli Mikkonen from Motiva, chair of the 
Energy Related Behaviour Change group, 
kindly promised to e-mail all group members 
with a small information letter and the 
MECHanisms flyer (Dec. 1, 2010) 
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6. Motiva Xpress is the quarterly magazine of 
Motiva, the Finnish “energy agency”, with a 
circulation of 7 000 subscribers.  

Small news item on MECHanisms to appear 
in Motiva Xpress 4/2010. 

7. Maunula ET is a programme to promote 
energy efficiency in a part of Helsinki, 
Maunula, by a local facility management 
company. NCRC is on the advisory board 
and has given presentations at meetings for 
residents. 

MECHanisms to be disseminated at Maunula 
ET meeting, December 13, 2010 

8. WWF Green Office staff wanted to join the 
Toolkit Clinic but couldn’t, so it was agreed 
to organise a separate training event for them

Still in planning, but discussed with Green 
Office CEO Helka Julkunen – specific date to 
be set in December 

 
ECN: the Netherlands 
Target group description Dissemination of MECHanisms 
1. National Ministry of VROM (Housing, 

Spatial Planning and Environment) is 
developing a nationwide programme to 
reduce the energy use in households via an 
approach on ‘neighhourhoud-level’ (‘blok 
voor blok’). 

 

Presentation at a meeting with policy makers 
working in department ‘energy in the build 
environment’.  
Presentation and discussion via Policy Board 
meeting and bilateral contact with Marcel 
Tijs (working in the department of ‘energy 
in the build environment’)   

2. Agency NL (a department of the national 
Ministry of Economic Affairs) is currently 
developing a guideline/handbook for 
municipalities to reduce energy use in 
households via behavioural changes (mainly 
curtailment behaviour). 

• Presented and discussed at meeting with 
representatives of Agency NL 
developing the handbook for 
municipalities.  

• Review of the handbook for 
municipalities based on MECHanisms 
Toolkit content. 

• Demonstration of MECHanisms planned 
in January 2011 for developers of 
“favourable approaches for 
energysavings” as a start for cooperation 

3. SEV (Housing Experiencing Steering Group) 
started recently a nation wide innovative 
programme (Energiesprong) to push the 
market of energy efficiency in the build 
environment  

Presentation and demonstration (twice) of 
the Toolkit to employees of SEV. Currently 
bilateral discussions about future 
cooperation and use of the MECHanisms 
Toolkit in the Energiesprong-programme.  

4. Maastricht Green Office is a sustainable 
campus initiative organizing several activities 
to promote sustainability within the different 
faculties of Maastricht University and among 
students 

Email contact with coordinator Green 
Office. He forwarded link to 20 international 
participants of the Oikos Winterschool.  
When website of initiative is set up, a link to 
the Mechanism Toolkit will be added. 
Possible cooperation in future activities of 
the Initiative  

5. Readers of digital ECN-newsletter (Dutch 
version (Nov 2010) distributed to 2,000 
people in the Netherlands 
(http://www.ecn.nl/nl/nieuws/newsletter-
nl/2010/november-2010/make-it-happen-lei-

An article about the MECHanism Toolkit 
including links to the Toolkit and the 
Changing Behaviour websites.  
Some reactions from new potential users 
received on this publication with which 
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draad-voor-gedragsverandering/ ). English 
version (Dec 2010) distributed to 1,000 
people in Europe 

bilateral contact is now set up. 

6. 800 ‘Transition professionals’ in the 
Netherlands working in the field of transition 
who receive the ‘transition newsletter’. 

Article about MECHanisms Toolkit 
including link to the website published in 
Transition newsletter 

7. Dutch intermediairy organizations, policy 
makers and researchers working in the field 
of behavioural change 

 
 

Plan to hire an intern to develop a detailed 
communication plan and organize an event 
and other dissemination activities to promote 
the Toolkit among intermediairies, policy 
makers and other researchers 

8. Readers of (online) newsletters and 
magazines in the Netherlands 

Investigation of existing newsletters and 
magazines existing which might be 
interested to publish an article, column or 
note on the MECHanisms Toolkit 

9. 50 colleagues at Policy Studies department of 
ECN 

Demonstration of the MECHanisms Toolkit 
in two lunchcolloquia for colleagues 
working at energy related issues at the 
Policy Studies department of ECN in 
December 2010 and January 2011. 

 
SURF: UK 
Target group description Dissemination of MECHanisms 
1. UK Environment Agency is a Non-

departmental Public Body responsible to the 
Secretary of State for Environment, Food and 
Rural Affairs and an Assembly Sponsored 
Public Body responsible to the National 
Assembly for Wales.  Its principal aims are 
to protect and improve the environment, and 
to promote sustainable development.  

 
2. Tameside MBC is a local authority in 

Greater Manchester 
3. United Utilities owns and operates the water 

network in north west England. The company 
supplies 2,000 million litres of water every 
day via a network of over 42,000 kilometres 
of water mains, over 1,400 kilometres of 
aqueduct and 100 water treatment works. It 
covers a population approaching seven 
million people and 3.2 million households 
and business premises. 

 

These five organizations are all leaders in their 
fields – utilities, local authorities, government 
agencies and consultants. Senior management 
in these organizations are also active members 
of SURF’s advisory board. The MECHanisms 
toolkit was introduced to senior management 
in each of these five organizations through a 
personal letter explaining the context of 
MECHanisms’s development and a link to 
access it. 
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4. AGMA is the Association of Greater 
Manchester Authorities is the voice of the ten 
local authorities of Greater Manchester and 
works in partnership with a wide range of 
organisations both private, public and 
voluntary within the city-region and beyond. 

5. Jacobs is an engineering management 
consultants who, among other things, manage 
projects relating to sustainable design and 
environmental management. 

 

 
OEKO: Germany 
Target group description Dissemination of MECHanisms 
1. Hessen energy agency  

 
Email with description, flyer and link to toolkit 
sent on December 15 

2. German federal energy agency DENA 
 

Email with description, flyer and link to toolkit 
sent on December 15 

3. German Alliance of Climate Active Cities, 
 

Email with description, flyer and link to toolkit 
sent on December 15 

4. CO2 online network – energy advice given at 
different levels, certifies energy advisors 
Engineering firms doing groundwork and engaged 
in planning on the local level 

Email with description, flyer and link to toolkit 
sent on December 15 

5. Federal Environmental Protection Agency UBA
 
 

Email with description, flyer and link to toolkit 
sent on December 15. Toolkit announcement might 
be included in the agency’s newsletter. 

6. Engineering firms doing groundwork and 
engaged in planning on the local level 
 
 

Email with description, flyer and link to toolkit 
sent on December 15 

7. Employees of Oeko-Institut and other readers 
of eco@work 

Toolkit will be featured in the newsletter 01/2011 
of the institut 

 
CEU: Hungary 
Target group description Dissemination of MECHanisms 
1. Levegő Munkacsoport (Clean Air Action Group), 

one of the most known NGOs in Hungary 
Email with the description and link to the toolkit 
sent on November 22  

2. Védegylet (a fast-growing environmental NGO in 
Hungary) 

Email with the description and link to the toolkit 
sent on November 22 

3. KÖVET-INEM Hungária (an association and 
NGO that promotes environmentally aware 
management) 

Email with the description and link to the toolkit 
sent on November 22 

4. Magyar Energia Hivatal (Hungarian Energy 
Office), a national public administration body in 
the energy sector 

Email with the description and link to the toolkit 
sent on November 22 

5. EnergiaKlub (a well-known NGO in the field of 
energy and energy efficiency) 

Email with the description and link to the toolkit 
sent on November 22 

6. D.V.D Ltd. ( a private company that implements Email with the description and link to the toolkit 
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energy efficiency, renovation, renewable energy 
projects in Hungary) 

sent on November 22 

7. Center for Climate hange and Sustainable 
Energy Policy (3CSEP) 

Will be featured in the news and/or links section of 
the website http://3csep.ceu.hu/  

8. Department of Environmental Sciences and 
Policy, CEU 

The toolkit is featured since December 5 on the 
Departmental website in the news section: 
http://www.envsci.ceu.hu/news/2010-12-
05/mechanisms-is-launched  

 
SEI-T: Estonia 
Target group description Dissemination of MECHanisms 
1. Communication manager in the Ministry of 

Economy and communication, head of units in 
energy department  

Briefing on project and TOOLKIT performed, 
leaflets of MECHanism have been disseminated. 
Dec. 2010. 

2. Communication manager Ministry of 
Environment, Department of Technology. 

Briefing on project and TOOLKIT performed, 
leaflets of MECHanism have been disseminated. 
Dec. 2010. 

3. Staff of KredeX – dealing with energy efficiency 
(The head of the unit of energy efficiency was 
present at Toolkit Clinic). 

Hands-on training on the use of MECHanisms on 
the 16th of Dec. 2010. Dissemination of flyers and 
Estonian version of the  calendar. 

4. Staff of Kena (Climate & Energy Agency under 
KREDEX) 
 

Training on the use of MECHanisms Dec. 2010. 
Dissemination of flyers and Estonian version of the  
calendar. 

5. Demostrate MECHanisms at the Technical 
University (The leading researcher on energy 
efficiency was present at Toolkit Clinic) ECO 
association – and other active organizations 

Hands-on training & demonstration on the use of 
MECHanisms Dec. 2010. Dissemination of flyers 
and Estonian version of the calendar.  

 
6. Major dissemination effort using calendar (adapted 

to Estonian user)  at national Energy Saving 
Week(week 45) 

Dissemination of the TOOLKIT web-address to 
ECO (10 environmental NGOs in Estonia). 
December 2010. 
Introduction to the project and hands-on demo of  
TOOLKIT in Tartu Region Energy Agency 
seminar in Tartu. 
 

7. Republican conference on Renewable energy 
TEUK XII audience. Energy experts, university 
researchers, students, enthusiasts of RES, business 
representatives, etc. The main organizer of 
conference, University of Life Sciences in Tartu  
might want to develop the TOOLKIT  further 

 

T.Kallaste.Energiatarbija käitumise mõjutamine    
säästlikkuse suunas. (Impacting on energy 
consumers habits towards the 
saving).Dissemination of Estonian version of the 
calendar. TEUK XII, TARTU 11th of Nov.2010 
(web-published). 

8. Latin American Congress of Biotechnology  
participants. Cancun,    4th--8th of Dec 2010. 
Chemists, biologists, environmental experts. 

Dissemination of MECHanism flyers at Congress 
sessions. 

9. Energy experts, architects, construction 
business-men, RES-experts, environmentalists. 

A REEEP Energy Efficiency Coalition panel event 
at COP 16 in Cancun. “Energy Efficiency 
buildings: the no-brainer for mitigating climate 
change”. On 6th of Dec.2010. Short comment on 
TOOLKIT and dissemination of MECHanism 
flyers at session. 
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9. Business representatives, emissions trading 

experts, energy efficiency intermediators, 
energy experts, architects, construction 
business-men, RES-experts. 

International Emissions Trading Association and A 
REEEP Energy Efficiency Coalition side event t 
COP 16 in Cancun: “Finance to push forward clean 
technology: a forum for business and policy 
makers”. On 7th of Dec. 2010. 

10. COP 16 (The 16th Conference of Parties to UN 
FCCC)  in Cancun, MexicoCOP 16 participants 

Dissemination of the leaflet to congress 
participants on various side-events (seminars).  
Presentation  on Changing Behaviour project.  
 
Presentation of TOOLKIT at SEI stand no 183. 
30th of Nov.—8. Dec.2010.       

10. Energy experts, physicists, climate experts, 
environmentalists, ESCO representatives, grid 
managers, energy planners, building experts, 
etc. ~70 participants. 

A Smart grid is green grid: why a smart grid and 
its “negawatts” are needed  to achieve climate 
goals. Side event at COP 16 in Cancun. On 1st of 
Dec. 2010. Dissemination of MECHanism leaflet 
at session dissemination of the to congress 
participants.                                                        

 
COWI: Lithuania 
Target group description Dissemination of MECHanisms 
1. Employees of the Vilnius Gediminas technical 

university Faculty of Environmental 
Engineering Department of Building Energetics 
deals with energy efficiency projects. 

Promotional material disseminated on November, 
2010.  

2. State enterprise Energy Agency deals with 
drafting the National Energy Strategy, other 
programs regarding the improvement of efficient 
use of energy resources and energy and use of 
local, renewable and waste energy resources; 
organization of their implementation, updating and 
revision; preparation of legal, economic and 
organizational energy efficiency measures for 
implementation of the national policy 

Personal visit was made to the director of the 
Energy Agency and promotional material delivered 
on hand, in order to be spread among the workers of 
the Energy agency (about 24 persons) on 
November, 2010.  

3. Ministry of Transport and Communications 
Transport Environment Division and European 
Union Affairs Division deals with energy 
efficiency projects in transport sector. 

Personal visit was made to the Heads of the 
Transport Environment Division and European 
Union Affairs Division and promotional material 
delivered on hand, in order to be spread among the 
workers of the divisions (about 10 persons) on 
November, 2010 
 

4. Ministry of Energy  
5. Ministry of Finance  
6. Ministry of National Defence  
7. Ministry of Culture  
8. Ministry of Social Security and Labour  
9. Ministry of Transport and Communications  
10. Ministry of Health  
11. Ministry of Education and Science  
12. Ministry of Justice  

Calendar presented to all ministries (except 
Ministry of Environment) vice-ministers, 
responsible for the relations with the EU, 
participating in the regular meeting on 14/12/2010  
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13. Ministry of Foreign Affairs  
14. Ministry of Economy  
15. Ministry of the Interior  
16. Ministry of Agriculture 
17. Lithuanian Business Support Agency deals with 

management and administration of financial 
assistance to energy efficiency projects by the 
European Union Structural Funds and National 
Support Programme.  
 

Promotional material disseminated on December, 
2010. It was suggested about to place the link to 
toolkit on Agency`s web page www.lvpa.lt. 
 

18. COWI Lietuva web site www.cowi.lt (in 
Lithuanian) 

Article about changing behavior project and make 
Energy Change happen toolkit presented on the web 
page on December 2010 

19. COWI Intranet Article about changing behavior project and make 
Energy Change happen toolkit presented on the web 
page on December 2010. More than 2000 readers – 
COWI employees word-wide 

20. North town technology park Energy Change happen toolkit presented via e-
mails to all tenants of the Northown technology 
park buildings (up to 350 persons).  personal 
presentation to management of the Northtown 
technology park on December 2010 

 
ENESPA: Finland 
Target group description Dissemination of MECHanisms 
1. Key persons of Carbon-Neutral Municipalities, 

a project led by the Finnish Environment Centre. 
The target is to reduce emissions of 5 
municipalities faster than the state-level schedule. 

Has been presented to the key persons of the 
project. This project has co-operated with the 
Changing Behaviour project. 

2. Policy maker at Ministry of Employment & 
Economy 

Toolkit disseminated to Pentti Puhakka, working 
with e.g. energy saving measures of detached 
houses  

3. Managers at Finnish Association for Nature 
Conservation  

Toolkit disseminated to Riku Eskelinen and Teemu 
Kettunen, Eco-Energy managers 

4. Helsingin Energia (utility that must do something, 
promote energy savings) 

Toolkit disseminated to Helsinki City Environment 
Centre, with which we have had plans to have a 
project to promote energy saving 

5. An energy saving advisor at Jyväskylä, local 
energy company, providing heat and electricity 

Toolkit disseminated to Kai Tamppinen,  

6. Energy advisor at the Energy Centre of Central 
Finland which gives impartial advice to 
consumers, SMEs etc. 

Toolkit disseminated to Lauri Penttinen, an energy 
advisor 

7. Professor at Lappeenranta University of 
Technology  

Toolkit disseminated to Jero Ahola, professor, 
teaching e.g. energy saving techniques. He might 
offer MECHansims as study material for students 
of energy engineering 

 
M:KC: UK 
Target group description Dissemination of MECHanisms 
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1. Members of the Northwest Climate Change 
Partnership 

• Presentation to NWCCP on 29.11.10 
• Email to c.40 energy sector organizations 

throughout the Northwest Region of the UK 
2. 100 Local, National & EU Partners Email to energy sector organizations throughout 

Greater Manchester, UK and wider EU 
3. 10 Members of M:KC Board The board members received information on the 

MECHanisms toolkit in late November 2010 
4. Recipients of the MIMP ebulletin (6,000) Article on MECHanisms in eBulletin to be sent in 

early 2011 
5. 3 Local Changing Behaviour Partners Presentation and email to Trafford Council, EST 

local, AsF who actively promote to community 
groups 

6. Behaviour Change Policy Unit ”Nudge unit” Emails to Number 10 Policy Unit and Richard 
Thayler – Nudge Theorist 

7. Several hundreds of readers of The Northwest in 
Brussels eNewsletter 

Article on MECHanisms in edition of December 
2010 

8. Contact point and sub-group of Greater 
Manchester Low-Carbon Economic Area for 
the Built Environment 

• Email to primary contact point 
• Presentation and active input to domestic 

retrofit Behaviour Change sub-group 
 
GreenDependent: Hungary 
Target group description Dissemination of MECHanisms 
1. GreenDependent has a nation-wide project (“Small 

footprint” targeting households) in the frame of 
which climate coordinators (i.e. people 
organizing local climate clubs and low-carbon 
events) are trained and a guidebook for climate 
coordinators is written and printed. 

The MECHanisms toolkit was introduced at the 
training as well as in the publication (available 
online in electronic format and printed in 150 
copies) 

2. Readers of the Small Footprint newsletter of 
GreenDependent (1,000 Recipients - but it is also 
available for download on the Small footprint 
project website  

Introduce the MECHanisms toolkit in an article  

3. NCP FP7 Energy expressed interest in Changing 
Behaviour and the MECHanisms toolkit 

GreenDependent presented it to other researchers 
and policy makers at a knowledge exchange event 
to about 20-25 people in 2009 when the toolkit was 
not ready. These people are contacted again in 
2010 once the toolkit is ready. 

4. MECHanisms toolkit is recommended to the 
Development Directorate of the Ministry of 
Environment and Water 

The toolkit is recommended to people working in 
the department responsible for managing 
sustainable lifestyle behaviour change campaigns 
in the framework of the Environment and Energy 
Operative Programme (KEOP). 

5. MECHanisms toolkit was recommended to the 
evaluators of the sustainable lifestyle campaigns 
of the Environment and Energy Operative 
Programme (KEOP). 

GreenDependent colleagues were interviewed by 
the evaluators. They strongly recommended the 
use of the toolkit for future project implementers 
within the framework of the Programme. 

6. Green Dependent has been contacted by several 
NGOs (which participated at the Changing 
Behaviour workshop in Budapest) and they have 

Two NGOs were sent information about the 
MECHanisms toolkit: 

Z Friends of the Earth Hungary 
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been promised more information when the toolkit 
was available. 

Z Association of Conscious Consumers 

7. Alliance of Climate-friendly Municipalities in 
Hungary (coordinated by the Hungarian Academy 
of Sciences) 

GreenDependent is supporting member of the 
Alliance and was asked to write an article on the 
toolkit in the monthly newsletter of the Alliance, 
sent to several hundred climate change 
professionals, mayors and activists. 

8. Romanian SME (Certop Romania) that does 
environmental consultancy  

The toolkit was introduced to the director of the 
organization, who found it useful and is now 
disseminating further it to other organizations 
and people she is working with (SMEs and NGOs).

9. Joint Research Centre of the EC in Ispra GreenDependent has contact with the JRC in Ispra 
and disseminated the toolkit to them. 

10. Hungarian Eco-school Network: teachers who 
have already expressed interest in 
GreenDependent’s low-carbon related publications 
and projects (about 30-40 teachers). 

As soon as the Hungarian translation is ready, 
GreenDependent is going to disseminate 
information about it to interested teachers in the 
Hungarian eco-school network 

11. Visitors of the GreenDependent website 
(www.greendependent.org) 

We will put the MECHanims toolkit promotion 
brochure in Hungarian, along with a promotional 
article, information on the toolkit and other 
promotional materials (e.g. video, banner) 
available within the Changing Behaviour project. 
The article and information can be found here: 
http://www.greendependent.org/index.php?option=
com_content&view=article&id=117%3Avaltoztass
uk-meg-energiafelhasznalasi-szokasainkat-
hatekonyan&catid=25%3Afuto&Itemid=41&lang=
hu  

 
Ekodoma: Latvia 
Target group description Dissemination of MECHanisms 
1. Building management company “CDzP” LtD 

(Longstanding partner in many projects) At the 
moment company is managing 176 apartment 
buildings in Cesis city and 36 apartment buildings 
in Sigulda city. Company also implementing 
renovation and construction projects.  

Several meetings during the project with buildings 
managers and company director during work on 
pilot project. With help of toolkit many activities 
have been planed during project implementation. 
Final MECHanisms toolkit version with additional 
information about further readings has been send 
by e-mail.  

2. ESCO company Sun Energy Baltic working in 
residential sector. Company have been developing 
first ESCO projects in Latvia. More about projects: 
http://www.sunenergy.lv/ 

Meeting with two project managers form ESCO 
company. Meeting  in Ekodoma office 24.11.2010. 
Demonstration of MECHanisms toolkit and 
discussions about lessons learned from pilot 
project implementation.  

3. Ministry of Economics and Ministry of the 
environment.   

Still in planning. We are in contact with Einārs 
Cilinskis from Climate Policy and Technology 
Department, responsible about Climate Change 
Financial Instrument (KPFI) funds. He expressed 
an interest to received information about results 
achieved.   

4. Baltic Environmental Forum, called “BEF”  Information was disseminated via e-mail and 
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The BEF was founded by the Baltic Ministries of 
Environment, Germany and the European 
Commission as a technical assistance project 
aiming at strengthening the co-operation among 
the Baltic environmental authorities.   

then by phone. MECHanisms toolkit and other 
findings of CHANGING BEHAVIOUR. 
Representative Irina Aļeksejeva, junior 
environmental expert dealing with energy relited 
projects like ”Using ecological construction 
materials in new, energy efficient buildings in the 
Baltic States”  

 
5. Riga Technical university, Institute of energy 

systems and environment. Scientific research and 
study programs for bachelor, master, and Phd 
program students in enviroment engeniering.  

Toolkit demonstration and information about 
project (06.12.2010). Meeting with researchers and 
PhD students in university. Possible result 
implementation in Energy management course for 
bachelor students.   

6. Latvian energy auditor association. Association 
Association of energy auditors.  

Toolkit presentation to energy auditors Natalija 
Beļska and Gatis Žogla, board member and 
chairman of the board. (16.11.2010) 

7. 10 colleagues at Ekodoma Demonstration of the MECHanisms Toolkit and 
demonstration. Discussion about possible 
implementation in our other projects, pilot project 
result evaluation. During company meeting, 
01.11.2010.  

 
VZ-NRW: Germany 
Target group description Dissemination of MECHanisms 
1. Colleagues at VZ-NRW  

 
Workshop to introduce MECHanisms in own 
organisation (energy but also advice on other 
topics like nutrition) 

2. 85 member organizations (including various 
consumer associations) and stakeholders 
 

• Letter with calendar sent including invitation 
for a toolkit presentation in Düsseldorf on the 
08.04.2011 

• Article in newspaper for the member 
organization of all consumer associations  

 
 
CRES: Greece 
Target group description Dissemination of MECHanisms 
1. Co-workers at CRES Dissemination to many other departments in CRES 

(building, marketing) 
2. Participants local seminar, part of effort to create 

a Greek sustainability building sector. 
CRES coordinates this cluster and will disseminate 
MECHanisms at a local seminar with those actors 
through an appropriate presentation  

3. Policy makers of Ministry of Environment, 
Energy & Climate Change  

Send policy recommendations when defined 

4. Participants of 3rd International trade for 
Passive House and Urban Area “Building 
Green expo”,10-13 Dec 2010, Expo Athens 
Centre, Anthousa, Athens 

Distribution of flyers 

5. ENERMED project partners: LAORE 
SARDEGNA, E-Zavod – Institute for 

Dissemination in parallel with the project meeting 
(16 & 17 December 2010 in Marseille, France) () 
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Comprehensive Development Solutions, Georama, 
Scuola Superiore Sant’Anna, PACA Region, 
Region of Crete, Ayuntamiento de La Pobla de 
Vallbona, Ayuntamiento de Benissa, Energy 
Institute Hrvoje Pozar 

6. MedStrategy project partners: Intermunicipal 
Consortium “Tindari-Nebrody”, National 
Association of Sicilian Municipalities, 
Municipality N. Kazantzakis, Province of Teruel, 
Pembroke Local Council, Foundation for Social 
Development, Region of Sicily – Tourism 
Department, Province of Messina – Department of 
Territorial Policies, Infrastructures Planning, Parks 
and Natural Reserves, Civil Protection, Local 
Council Association of Malta, Environment 
Department of the Regional Government of 
Aragon, Region of Crete 

Dissemination in parallel with the project meeting 
(14-17 December 2010 in Pembroke, Malta) 

7. Readers of Low Carbon Societies Network 
Newsletter of December 2010 and/or visitors of 
their website 

Short article on MECHanisms 
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